
Developing the idea

1.	 Type	of	activity:
2.	 Activity	duration:
3.	 Target	group:
4.	 Goal:
5.	 Team,	place,	time	(if	they	are	know):
6.	 Short	description	of	the	idea	that	includes	answers	to	the	following	questions:

 ͳ How	can	you	contribute	to	fulfilling	the	goal?
 ͳ What	do	you	want	to	achieve?	What	are	the	expected	results?	Short-term	and	

long-term?
 ͳ Why	did	you	choose	the	target	group?
 ͳ What	kind	of	legitimacy	do	you	have	in	terms	of	them?
 ͳ Are	there	aspects	of	this	activity	that	contribute	to	peace-building?	
 ͳ What	kinds	of	dilemmas	do	I	have?	Fears?

Planning the implementation

 ͳ Resources	that	I	have	and	that	I	still	need?	(strengths	and	weaknesses)
 ͳ What	kind	of	support	do	you	need?	Expected	support	from	CNA	(kind	and	amount)?
 ͳ Do	I	see	others	from	this	group	being	involved?	How?
 ͳ Describe	the	implementation	process	(in	steps/bullet	points)
 ͳ Following	steps?	Make	a	timeline.
 ͳ Make	a	table	with	responsibilities	and	deadlines!
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Catalogue	of	questions	and	tasks:


